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Chippewa County hits zero
Upper Peninsula community is 92nd to achieve goal
First new county to reach “zero” in nine months

Ending a nine-month drought for such activity, a county reached “zero” for the first
time in June.

The Chippewa County Project Zero program reached “zero” June 12, when all Family
Independence Program (FIP) cases in the county expected to work were reporting earnings.
Chippewa County became the 92nd Project Zero site to reach “zero” since September 1997.

Chippewa County FIA director Kathleen Langhals said determination and
partnerships were the keys to their success.

“It was through staff diligence and perseverance and through community partnerships
that Chippewa FIA was able to achieve zero,” she said. “The new work requirements and
sanction policy were major contributing factors.

“We had been so close in many previous months and the new policy supports our
ability to get clients to work. Achieving zero is just one step in the client’s journey toward
independence.”

Project Zero began with six pilot sites in July 1996 and was expanded five times until
it went statewide in October 2000. Chippewa County joined Project Zero in June 2000.

 “Zero” is the point in time when all “target” FIP cases expected to work are working
and earning income. Target cases are those open 60 days, required to participate in the Work
First, and expected to have earnings.

Project Zero—Michigan’s statewide welfare reform initiative in 103 sites—is a
cooperative effort involving state and local agencies, businesses and service providers. State
level partners include the FIA, Michigan departments of Career Development, Transportation
and Community Health and the Michigan State Housing Development Authority. Local
projects access state resources through formal agreements between state and local agencies.
n For more information consult the FIA website at www.michigan.gov/fia

Services access online
New web links provide online access to FIA, disability services

Michigan citizens can now apply for medical assistance programs through
michigan.gov/fia, the Family Independence Agency web site, and do an estimate to see if
they might qualify for cash assistance. Several new family-related online services are now
available on michigan.gov, the state’s official website:
n Michigan Assistance and Referral Service or MARS – an online pre-screening tool
helps families find state programs that could help them with medical, nutritional, food, day
care, temporary cash or other expenses. At the link families can estimate whether they may
be eligible for any program. The site lists office locations where further assistance and formal
eligibility determination can be made.
n Disability Resources Directory – this directory lists state services that support persons
with disabilities. Produced by the Michigan Commission on Disability Concerns, it has 1,300
listings and can be accessed by going to the FIA home page and clicking on the Michigan
Disability Resource Directory.

www.michigan.gov/fia
www.michigan.gov/fia
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Child and family services reviews
Federal site visitors arrive in September
FIA child & family services under review

Like other states before us, Michigan will have its child and
family services programs examined by federal reviewers in September.

The U.S. Department of Health and Human Services’
Administration for Children and Families (ACF) will send a visiting team
to Lansing Sept. 9. It is part of a yearlong effort to compare services
here with federal standards.

The child and family services reviews—called CFSRs, for
short—are intended to improve outcomes for children and families.

Several states have already had site visits and been given their
final report. The Public Children Services Association of Ohio listed that
state’s areas of strength, and those needing improvement, in a recent
issue of its newsletter.

Other states have shared similar information. The HHS will
eventually publish all final state reports. The process includes five steps:
n The ACF transmitting child & family data from other federal agencies.
n A state self-assessment of services; Michigan completed its in July.
n The onsite review, to begin here Sept. 9 and last one week.
n The visiting review team makes recommendations regarding
“substantial conformity” with federal standards.
n A final report to each state including, if necessary, mandated program
improvements and, in serious cases, fines.

The first step involves comparing state outcomes against federal
indicators for child safety, maltreatment and incidence of child abuse and
neglect. Foster care adoption records are checked against standards for
stability, permanency and timeliness of services.

Michigan has met the two national safety standards for the years
under review, FY 1998-2000: “Recurrence of Maltreatment” and
“Incidence of Child Abuse and/or Neglect in Foster Care”. The FIA has
also met two of the four permanency outcomes for all three years under
review: “Foster Care Re-Entries” and “Length of Time to Achieve
Adoption”.

Michigan’s self-assessment was developed in coordination with
federal standards and included assistance from a number of state
partners including independent committees, agencies and associations.

The onsite visit covers compliance in 50 randomly selected child
protective services and foster care cases. It will lead to outcomes on
safety, permanency and child well being, as well as review the overall
state system and quality assurance mechanisms.

The Administration on Children and Families is required to notify
states of conformity decisions in 30 days.  A state found in “substantial
conformity” would be reviewed every five years with a state self-
assessment every three years.

A state not in “substantial conformity” is required to develop a
program improvement plan and is subject to reviews more often.
Penalties for nonconformity are based on a state’s Title IV-E and Title
IV-B claims over a period of years and can run into millions of dollars.



Page 3August-September  2002

From the Director
By Douglas E. Howard
Director, Family Independence Agency

Food Assistance payment accuracy:
our continuing challenge

I want to thank each of you who assisted in the payment accuracy case sweeps over
the past few months. In June, we reviewed more than 20,000 cases that were potentially error
prone and another 20,000 cases where the certification period needed review and verification.

Correcting these cases may increase our case accuracy by as much as $1.67 million
monthly. In addition, the sweeps provided data and information that will be most helpful in our
ongoing error reduction efforts.

As our coworkers continue to depart for early retirement, our focus on food
assistance payment accuracy will continue to be an ongoing priority. As part of our
improvement strategy, I recently authorized changes to our information technology systems to
provide additional assistance for front line staff. We are beginning work on importing data
from other sources directly to LOA2 and documenting all items on LOA2.

On the state level we are working to support local efforts through policy
simplification, systems support and workload reduction. We know policy changes and systems
supports can dramatically impact misissuance. To that end, policy changes, with systems
support, in the areas of heat and utilities, shelter, earned and unearned income will begin to
rollout in November 2002 and continue over the next several months.

We need to create an automated case reading tool that provides immediate local
office access to the results, rolls up the information from the specialist level through the
county, zone and state totals, and can be formatted to view a variety of data in different
configurations.

We know Quality Control data alone is not sufficient. Case reading data will provide
the counties with information to manage misissuance. All counties will have a valid database.
We started this capacity with the sweep through Case Management Tools and will be refining
the product and making it available statewide.

Based on valid data for each county, we can develop improvement plans that address
the need in each county. We are developing the models now in our Big 14 counties that will
focus on what each local office can control and identify other needs. Through the zone
offices, we will work with each county to ensure performance management accountability
and access to needed resources such as training.

Thank you again for your efforts so far and for your continued focus and
improvement in payment accuracy. I am confident our continued efforts will result in
heightened accuracy with a high level of customer service.
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It takes a village
Muskegon County achiever says God, parents, children, pastors and agencies all
responsible for her fine place in the world
By Janeane Kass Morrissey, Director
Muskegon County Family Independence Agency
Telephone (231) 733-3870
MUSKEGON—Stories with happy
endings often bring out people’s
emotions. That’s what happened
during the May 24Achiever of the
Month celebration in Muskegon,
when Farrah Scott was honored.

Her employer—Melody
Taylor, manager of the Westshore
Community Federal Credit Union—
was moved to tears during her
tribute as Achiever of the Month for
May 2002.

She was one of many
honoring Michigan’s 102nd achiever.
She spoke emotionally of Farrah’s
journey towards financial
independence. Other participants in
the ceremony paid tribute to Farrah
with similar passionate testimonials.

Jim Nye, director of
Outstate Operations for the Family
Independence Agency, participated
in the ceremony for FIA director

Clockwise from left: Achiever of the Month Farrah Scott with grandmother
Mary Scott, mother Diane Scott and children Damaya and Amarye.

Doug Howard, who could not attend the event.
“Today’s award highlights not only Farrah’s accomplishments,” Nye said. “It reflects favorably on

the Muskegon County FIA, their Work First provider—the Muskegon-Oceana Consortium—Muskegon
County Department of Employment and Training, the Muskegon County Habitat for Humanity, the Woman,
Infant and Children program, Norrell Temporary Services, Farrah’s employer—Westshore Community
Federal Credit Union—and the family and friends who have contributed to her climb toward economic
independence and self-sufficiency.”

Single mom making good
Farrah Scott is the single mother of two children, Amarye, aged 6, and Damaya, 2. In 1996, she

turned to the Family Independence Agency in Muskegon when single, pregnant and needing help providing
for herself and her unborn child.

Through the FIA she received Family Independence Program (FIP) benefits, Medicaid, child day
care and Food Assistance. Although she was grateful for the support, Farrah was determined not to make
public assistance a legacy for her children.

“I would like to thank the Family Independence Agency for assistance throughout the difficult times,”
Farrah said at the ceremony. “Although I pray our lives will continue to improve, I hope that if I should need
assistance again, the FIA will be there to help me—but only in a temporary solution, not a lifestyle.”

Nye reinforced the message in his address saying, “Farrah understands what so many of us also
realize, that the best way to help our children believe in themselves is through example.”
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When Farrah was referred to the Work First program they assisted her with resume writing and
other job search skills. She quickly found employment and over the years worked as a church secretary and
as a cashier in a grocery store to provide for her family.

Wanting more
Despite maintaining consistent employment, Farrah was not satisfied with the quality of her life.

While she was glad to be working, she wanted to be able to provide more for her family.
In 1998 Farrah enrolled in Baker College to pursue an associate’s degree in accounting and

management. In May 1998 Norrell Temporary Services placed Farrah in a position at Westshore Community
Federal Credit Union. In September 1998, the credit union hired her to work there full-time.

She continues to work there today as a head teller, responsible for balancing the general ledger
accounts and vault. Farrah appreciates their help.

“I want to thank Westshore Community Credit Union and especially my manager, Melody Taylor,
and assistant manager, Velma Murphy, for having faith in my abilities and encouraging me to reach another
step higher,” she said.

In June 1998 her FIP case closed due to earnings. Farrah continues to receive Medicaid for her
children and help with child care expenses.

Larger steps, many helpers
Her efforts to provide a better life for her family have continued. Some time ago she saw an

advertisement about home ownership through the Habitat for Humanity program.
Farrah joined the program and worked 400 hours of sweat equity to qualify for a Habitat for

Humanity home. In February 2002, she and her children moved into their new Habitat home!
“Thank you, Habitat for Humanity, for helping me achieve my dream of becoming a homeowner,”

she said during her celebration. “We worked hard together to make this dream a reality.”
In a very emotional speech, Farrah thanked all in her life that have been instrumental in helping her

become the responsible adult she is.
Farrah notes that many people have had a positive and significant impact on her life. She said her

family independence specialist, Mary Thompson, was very helpful and provided lots of moral support.
“When I needed reading glasses to do my job at the credit union, Mary let me know I was able to get

them through FIA employment support services,” Farrah said.

Family support
Farrah also gives her mother and grandmother – both of whom joined her at the ceremony—much of

the credit for her drive and determination to become self-sufficient. She offered thanks to her pastors, Joyce
and James Starr, for spiritual guidance.

 “Sometimes in a person’s life there are no words to express the thanks he or she feels for all the
people that reach out and offer help. But on this day, I will express my sincere appreciation.

“I want to thank God, for without him walking beside me every step of the way and at times carrying
me when the load got too heavy, I would not have made it this far.”

Back on Earth, Farrah thanked those closest to her.
“I thank my children, for without their presence in my life, I might not have found any direction or

purpose.
“I thank my mother and grandmother for instilling in me a desire to provide a good life for my

children, as they provided for me.”
She ended her remarks with a thank you to the FIA.
“It is a good feeling to be recognized for your hard work and efforts,” she said. “They say that

someone out there is watching.
“I know that hard work is its own reward, but sometimes a pat on the back works just as well. Thank

you all for this award.”
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Intercepted letters
Date: July 10
To: Pine Lodge, Lansing
Subj: Lifesaver

You’re a lifesaver! Your kindness in turning my daughter’s wallet into the police is greatly
appreciated. She left for college and if she would not have had her identification she wouldn’t be allowed to
board the airplane. Again many thanks for your act of kindness.
Sheila Jenkins
Lansing
n The writer and daughter were in Lansing July 4 when her daughter lost her wallet. A Pine Lodge youth found the
wallet and turned it into Michigan State Police, who contacted her. Pine Lodge is a residential facility under
management of FIA Bureau of Juvenile Justice.

Date: June 12
To: Pat Bellinger, Director

Lapeer County FIA, Lapeer
Subj: Investigation

The Office of Children’s Ombudsman (OCO) would like to take this opportunity to recognize Lapeer
County CPS worker Jodi Kern for her work on behalf of the children who were the subjects of a recent CPS
investigation in your county.

As you know, the OCO recently investigated a complaint related to Lapeer and Oceana’s handling
of CPS complaints concerning (certain) children. Lapeer County conducted the investigations and Oceana
County provided courtesy interviews. We have closed our case affirming the actions of both counties with
regard to the complainant’s issues.

However, in this case, we felt Ms. Kern’s recent investigation, under the supervisory leadership of
Michael Sumber, was worthy of a separate letter of acknowledgement. Her thorough work was supported by
the efforts of Oceana County’s CPS worker Kendra Masunas, who conducted the equally thorough courtesy
interviews. The steps that Ms. Kern took during the investigation were methodical and exhaustive. It was
obvious she went to extensive lengths to interview collateral contacts and consider all possible evidence,
including therapy reports and medical findings prior to determining whether they were abused/neglected or at
risk. Documentation by Ms. Kern was exceptional. Given the continuous allegations which surfaced during
this investigation, the OCO was notably impressed with both Ms. Kern and Ms. Masunas’ cooperative work
and objective examination of case facts.

It has been a pleasure to observe the work of Jodi Kern and commend her for her diligence and
exceptional work on behalf of children.
Robert Geake, Ph.D.
Children’s Ombudsman, Lansing

A note about letters
“Intercepted letters” is one of the most popular features in FIA Icon. Correspondence submitted for

publication must have the approval of the author in order to be printed. Unsigned letters are not encouraged
and signed correspondence requesting the author’s identity be hidden will not be published.

Correspondence from FIA customers or service applicants must be accompanied by a signed
Consent for Publication form. This self-explanatory form can be downloaded from the MS Word template
as form 0199.dot The consent form must include the names of other family members cited in the letter.
When correspondence comes from a minor, a parent must give approval by signing the consent form.

When the author is not an FIA customer or service applicant, rules of courtesy apply and the author
should verbally approve your decision to publish before correspondence is submitted.
n Questions? Contact the editor online at Vandesandel@michigan.gov or by phone at (517) 373-7394.
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Date: June 12
To: Isabella County FIA
Subj: Lisa Carrick

My sister and I recently applied for Medicaid coverage for our father. Mere words could never
adequately express our gratitude and appreciation for the exemplary services which were so conscientiously
provided by one of your employees, Ms. Lisa Carrick. Ms. Carrick handled the application in a most
professional manner and was always extremely patient in working us through the maze of documentation. At
all times she was considerate of the situation and never failed to cheerfully answer all our questions and
provide us with appropriate direction and guidance.

Ms. Carrick’s work with us can only be described as of the highest caliber. She was efficient,
competent, dependable and always willing to offer her assistance and suggestions while working unfailingly
until the task was finished. Her dedication to quality and professionalism had an immediate positive impact on
us during what could have been a most stressful time. Your organization is most fortunate to have such a
valuable employee.
Rebecca G. Evans
Clare
n Lisa Carrick is an eligibility specialist with Isabella County FIA. County director Donna O’Grady submitted this letter.

Date: June 4
To: Sandra Traylor, District Manager

Wayne County FIA Redford District, Redford
Subj: Courtesy

I wanted to write a quick note to express how refreshing it was to deal with your receptionist today.
I was misdirected to two wrong FIA offices today and at each office the people at the front desk were, in
my opinion, rude. But upon entering your office I was greeted with a smile and a friendly “hello.” I just felt
the need to pass this along.
Susan Sheerin
Redford
n Iola Boyd is receptionist at the Redford District office.

Date: May 31
To: Pamela Joles, Family Independence Specialist

Ogemaw County FIA, West Branch
Subj: Thank you

I want to thank you, not only for the useful information, but also for your wonderfully cheerful
attitude! Cindy told me you were wonderful to work with and she was absolutely right! I work with people all
day long and to have someone be helpful, upbeat and positive is really refreshing! Thank you very much for
everything!
Holly Mueller, School Social Worker
Houghton Lake Community Schools
n “Cindy” is an FIA customer whose name was deleted to protect her case confidentiality. Patricia Clemens of
Ogemaw-Roscommon FIA submitted this letter.

Date: May 22
To Wayne County FIA Redford District Office, Redford
Subj: Gains made

Due to a series of bad judgment, choices and plain bad luck I’ve found myself homeless  (staying
with a relative short term), penniless and no transportation. I needed help from FIA. I talked to Sheria this
date to get some minor information to start my application. Not only did she give me all the information I
needed but took the extra time and effort to offer words of encouragement and hope. Her small “talk” gave
me that spark I needed to keep moving on and up. If Sheria is any model of the people working at the
Redford branch, then your office is stocked with extremely kind and helpful people. Thanks again.
A grateful soon-to-be applicant
n The letter arrived unsigned at the Redford District office. “Sheria” is Sheria Holdsclaw, a member of the
administrative support staff at the Redford District office. Sandra Traylor submitted this for publication.
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Two work together for families
FIA Family Advocate, Office of Children’s Ombudsman work together on child
protective services, foster care and adoption cases
By Steve Yager
FIA Office of Family Advocate, Lansing
Telephone (517) 335-3482

Two units of Michigan state government work together to improve FIA assistance to vulnerable
children.

Opened in January 1995, Michigan’s Office of the Children’s Ombudsman was created by state
law and is an autonomous agency housed in the Department of Management and Budget. The
Ombudsman—currently Robert Geake, Ph.D.—is appointed by and reports to the governor. The office
was created to allow an external review of FIA and contract agency actions related to child protective
services, foster care and
adoption.

This office monitors
the Family Independence
Agency and private contract
agencies to ensure
compliance with relevant
statutes, rules, and policies
pertaining to children’s
protective services and the
placement, supervision, and
treatment of children in
foster care and adoptive homes. This oversight function was designed to allow certain individuals to ask
for review of actions taken by FIA and private agencies, and to make recommendations on how to
improve the services we provide families.

In August 1995, the FIA created its Office of the Family Advocate. At the time, FIA director
Gerald Miller wanted an internal office similar to the ombudsman that could provide the FIA and contract
agencies with an objective review of CPS, foster care and adoption programs. The Family Advocate is
housed in the Office of Legislative and Liaison Services. I was appointed Family Advocate in September
2000 with a goal to ensure office continuity as an effective internal review mechanism.

Roles similar
The role of each entity is similar—each strives to ensure that Michigan’s children and families

receive the most up-to-date and professional services possible. Through objective oversight, the offices
help to identify areas where policies need to be enhanced, or where additional training might assist FIA
workers in completing the often-challenging job of securing Michigan’s families the assistance they may
need.

The Family Advocate is also expected to advise the FIA director on issues related to child and
family services, and to provide objective reviews of FIA and private agency efforts of behalf of children
and families. In this capacity, the Family Advocate reviews high profile cases, as well as cases brought to
the agency’s attention by the Ombudsman’s Office, legislators and other external customers.

The Family Advocate works closely with FIA field, legal, zone and administrative staff and private
agencies in reviewing cases, policies and procedures to identify ways to strengthen services to children
and families. In general, the Family Advocate strives to help the FIA be proactive, open and responsive to
its external community, particularly in the area of child protection.

The Office of Children’s Ombudsman responds to allegations that a private agency or the FIA has
not acted appropriately during a CPS, foster care or adoption case. From January 1995 through September
2001, the Ombudsman received 4,199 complaints of which 2,655 were screened out and 1,544 were
investigated. To date, the office has issued a formal report on 829 cases.

The Children’s Ombudsman sees  improvement
in child welfare services. He testified before a
state legislative subcommittee on child
protection services saying FIA and private
agencies provide full and timely information.
“We get excellent cooperation from FIA and
private agencies,” he said.
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Of those cases, the Ombudsman affirmed FIA and private agencies in 567 (or 68 percent) of
those cases. The Ombudsman issued a “Report of Findings and Recommendations” in 262 (32 percent) of
the cases. In addition, 715 cases were either closed without finding or are still being investigated.

Testimony: improvement
The Ombudsman provides a valuable service to the FIA, private agencies, the state Legislature

and the public.  While the office’s outside oversight initially felt like another criticism heaped on a system
doing an almost impossible job, our agency understands the value in their involvement and oversight.

Admittedly, this process is, by its very nature, difficult. What Geake has called “constructive
tension” is healthy and serves to strengthen child welfare practices. The tension helps improve
relationships between the two entities and the services they monitor.

Geake recently said the Office of Children’s Ombudsman was seeing an overall trend of
improvement in child welfare services. Geake testified before state Rep. Lauren Hagar’s subcommittee
on child protection services that FIA and private agencies provide “full and timely information” to the
office.

“We get excellent cooperation from FIA and private agencies,” he said.

Meeting recommendations
The Office of Children’s Ombudsman provides objective, external reviews of our casework,

policies, procedures and child protection laws. Additionally, their oversight helps with public confidence
because it shows that the vast majority of cases are handled appropriately.

The FIA uses those reviews to strengthen our response to vulnerable children and to provide the
most effective services possible to children and families. Of the Ombudsman’s 104 most recent annual
report recommendations 76 (or 73 percent) have been fully implemented by FIA, and 19 (18 percent) have
been partially implemented.

Over time both agencies have come to understand and respect each other’s roles and
responsibilities. Controversial issues will always exist within child protective services. Anytime a child is
injured or put at risk, there will be questions as to how it could have been avoided.

These issues cannot be avoided; rather, they should embraced as catalyst for change. So far, both
entities agree that constructive tension is helping the FIA and private agencies deliver better services to
vulnerable children in Michigan.

Staff of the Office of Children’s Ombudsman
The Michigan Office of Children’s Ombudsman employs a multidisciplinary team of investigators,

many with advanced degrees. Professionals with diverse fields of experience fill investigator positions.
Team member credentials include:
n A retired Michigan State Police officer who performed undercover investigative duties.
n A retired Detroit Police Department investigator of criminal maltreatment cases in the child abuse
unit.
n A former assistant prosecuting attorney for child sex abuse cases.
n A former CPS worker with Indian child welfare experience.
n A former educator and counselor with experience in prevention.
n A certified social worker with experience in foster care case management and foster home licensing.
n A licensed child psychologist who served 26 years in the state Legislature.
n A former FIA employee in foster home licensing and recruitment.
n A former Wayne County CPS worker who was also a direct care mental health worker.
n A former FIA CPS worker & Child Welfare Institute trainer with prior experience in healthcare.
Source: http://www.michigan.gov/oco/0,1607,7-133-3196-7616—,00.html
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FIA people
The final number of employees leaving FIA for early retirement between July and November is

2,689. Departures will be greatest the first and last month of the early retirement period, with 23 percent of
retirees going in July and 63 percent on Nov. 1. Of the 2,689 retiring employees 2,012 are field positions, 136
work in institutions, 93 are federally funded DDS employees, 114 are child support employees, and the
remaining 323 positions are other central office positions. More information is available on the FIA-Net early
retirement link.

Appointments
FIA Child and Family Services Administration director Jim Beougher announced July 15 that

Kenneth Hales will be the new director for FIA Bureau of Juvenile Justice, effective Sept. 16. Hales is
currently employed with Wichita (Kansas) State University and was deputy commissioner for the Kansas
Juvenile Justice Authority. He has also held positions as county director of the Sedgwick County Department
of Corrections and director positions with the Community Corrections Department and Shawnee County
Juvenile Detention Center in Kansas.

“With Mr. Hales’ commitment and experience, I am confident the Bureau of Juvenile Justice will
continue to grow in its effectiveness and leadership within the juvenile justice arena,” Beougher said. “My
appreciation is extended to Marlys Schutjer for her commitment and dedication while filling in as interim
director for the Bureau.”

Outstate Operations director Jim Nye  announced several management changes as a result of early
retirements, all beginning Aug. 5. Mark Stevens  is acting director for Bay County FIA; Kathy Cholak-
Jones is acting director for Clinton-Shiawassee FIA; and Jim Turner is acting director for Sanilac County
FIA. On May 31 Nye announced the appointment of Deb Patterson as Food Assistance Program Technical
Assistance Team manager, effective May 28. Deb has experience in a variety of jobs with the agency,” Nye
said. “Her Food Assistance Program experience began in 1997. We can now consolidate all of the field FAP
reinvestment staff.”

The Department of Information Technology (DIT) announced Sue Doby and Mike Binkley were
appointed to positions in the DIT Agency Services Team. Doby and Binkley are former FIA employees. “I
am very excited about moving into my role as information officer for health and human services, and I look
forward to continuing to work closely with all of you,” said Doby.

On separate missions
Jim Carlin, a Children’s Protective Services employee with Calhoun County FIA, is on a lifelong

safe boating mission. In 1989 he founded Boaters Against Drunk Driving, a national non-profit organization
that promotes the message it is unacceptable to drink and boat. In a public awareness project to promote safe
boating, Carlin will participate in a 21-day, 5,400-mile boating safety event starting Aug. 2. The tour will
demonstrate boaters make a difference if courtesy and respect is given to others on our waterways. The
event will include stops in 21 cities.

Carlin offers special thanks to county director Kathy Haines, who approved his leave for the three-
week event. For more information contact Traci Denney (also an FIA employee) at (616) 962-5718 or go
online to www.BADD.org Throughout the event you may also be able to reach Jim at (616) 274-6334.

FIA retiree Joyce Gingrich was in the news in July. A July 10 Lansing State Journal story told of
Gingrich going to south central Texas to assist in recovery efforts where flooding caused
about $1 billion damage and killed at least nine people. The story said Gingrich visited seven
disaster sites in the last two years for the Red Cross. Gingrich—who has volunteered for the
Red Cross disaster services unit for two years—helped provide relief in New Your City
after the Sept. 11 attacks.

“Joyce has been heavily involved since retirement in activities that we can all be
proud of,” said Bob Scriver, manager of special projects Applications Software

Jim Carlin
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Development Division. “Joyce always seemed to have a heart as big as all outdoors when she worked here
and now she is showing the world just what she is really made of.”

Donation
On July 11, Regina Powdrill, district manager of North Central Child & Family Services of Wayne

County FIA, accepted a $4,500 grant from Marshall Field department stores. The district was awarded the
grant to assist with family reunification activities they sponsor each year. The district’s next event, their
annual Family Reunification Picnic, will be held Aug. 23 on the grounds of their district parking lot. They
anticipate hosting 400 children and parents from their foster care and CPS programs with food, carnival
games, school supplies and prizes.

Breast cancer fundraisers raise $8,600
A pair of FIA employees went where they’d never gone before recently to help

defeat breast cancer.
Maria Bartrem sent information about her co-worker, FIA Office of Inspector

General (OIG) agent Lisa Watts, who took a giant journey to help improve the quality of
life for all women when she participated in the Avon Breast Cancer three-day walk from
May 31-June 2.

“Lisa walked 60-plus miles in three days in order to fund access to care and find a
cure for breast cancer,” said Bartrem. “Walkers in the Michigan event hiked from Ann
Arbor to Farmington Hills.”

Watts became involved in this event after reading an article in a popular woman’s magazine. She
finished as the 282nd finisher out of 3,515 participants and raised over $4,000 by herself for this special cause.
The total amount raised by all the Michigan participants was $25.5 million.

The determined wife and mother of two asked family, coworkers and friends to join her. After
finding no takers, Lisa decided to take on the challenge herself. She started training in April. With the support
of her husband and friend from work—OIG agent Sharon Jones—Lisa began her practice walks of 10-15
miles per day.

Watts had never participated in an event like this so the experience provided many new personal
challenges. She walked 20-plus miles per day in very hot weather conditions, with little shade, on a
challenging course with hills.

“She almost gave up the first day, but her husband encouraged her to continue,” Bartrem said. “She
slept in a tent, which she had never done before, and said it was cold in the evenings.”

Despite these challenges, the rewards from participating have been many. Lisa’s family, friends and
colleagues are very proud of her accomplishment.

“She also met a special person who walked with her part of the journey,” Bartrem said. “Her new
friend gave Lisa a pin she had received from a previous breast cancer event. Lisa said she couldn’t believe
how many people were there to cheer them on at the finish line and closing event. She said it was very
touching.”

Another walker, Sharon Zuzga, from the FIA Family Independence Services Administration staff in
Lansing, also participated in the three-day event. Zuzga and friend Cindy Hall—whose husband, Richard
Hall, is a DIT employee working for FIA in Lansing—together raised $4,600 for breast cancer.

“It was the most physically challenging event that I have ever participated in,” Zuzga said. “She and
I finished 103 and 104 on the last day in spite of numerous blisters, shin splints, sunburns and every muscle in
our bodies aching. It was really inspirational to see ladies that have fought and conquered this disease
walking right beside us sharing their experiences.”

These FIA people show what a difference one person can make.

Correction: Due to a printing error, these sentences of 2002 FIA golf challenge  did not appear in the July issue:
“A county can send more than one team. Small counties may blend their team with other counties. We look
forward to seeing you and we expect a fun event.” FIA Icon apologizes for the error.

Lisa Watts
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Delta County woman is 103rd Achiever
FIA, rehab, housing, other agencies & mother all helped, but she did it
By Dennis Fleck, Family Independence Manager
Delta County Family Independence Agency, Escanaba
Telephone (906) 789-7294

ESCANABA—Hard work
and a positive attitude have
helped Connie Friets
(pronounced fritz) through
some very difficult times to
become successful and a
role model for her sons,
James and Jacob. For her
efforts, Connie was
honored as the Family
Independence Agency’s
103rd Achiever of the
Month in a ceremony held
June 21 at the M-TEC
center in Escanaba.

During the event,
state Family Independence
Agency director Douglas
Howard cited an African

Achiever Connie Friets with mother Patricia Freits and 12-year-old son James
Brock (left) and son Jacob, 10. Connie’s boss, James Viau (below), was among
speakers at the event. Viau said Connie had
grown and become an integral part of the
law practice where they both work.

proverb, “One hand cannot clap alone.” Howard used it as a way to
say that—without the help of community partners—it would be
difficult to assist our customers in becoming independent of our
services.

Applause of all types
Many hands clapped literally and figuratively for Connie, who

used the resources of the local FIA office, Work First provider,
Michigan Rehabilitation Services, Michigan State Housing
Development Authority, and Big Brothers-Big Sisters to help her
along the way to independence.

Michigan State Housing Development Authority subsidized her housing and made it possible for
her to find reasonably priced living accommodations for her family. In addition, she said Big Brothers-Big
Sisters provided opportunities for her sons that would have been impossible for her to provide.

“Big Brothers-Big Sisters made it possible for James and Jacob to attend Green Bay Packers
football games, professional basketball games, golf outings, movies and even sailing on the Island Seas
Schooner. Their experiences have been wonderful,” she said.

Connie, along with children James and Jacob, moved back to Michigan from Colorado in 1996. At
that time, Connie was divorced, raising her two sons without any child support and suffering from a back
problem caused by a work-related injury. Her medical condition eventually led to back surgery and
resulted in her being unable to continue in her profession as a house painter.

New road to somewhere
In August 1996, Connie turned to the FIA for assistance. Through the Delta FIA she and her boys

received Family Independence Program benefits, Food Assistance, Medicaid and child day care
assistance.
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Connie was grateful for the assistance she received from FIA. However, she did not want public
assistance to be a legacy for her children. She was determined to do whatever was necessary to increase
her employability and to become self-sufficient again.

Connie was able to find a part-time job with the Michigan Center for Truck Safety. Wanting more
for her family, she enrolled at Bay De Noc Community College in Escanaba. While attending school,
Connie was the recipient of the Presidential and All USA Academic Awards. She continued to work at
the Truck Safety Center.

“This was a great job and my employer was extremely helpful,” Connie said. “They worked
around my college schedule and made it possible for me to learn skills that I was able to apply at school
and in my current position.”

In addition to community support, Connie states that her mother, Patricia Friets was also very
helpful. “She gave me a lot of moral support and provided day care for James and Jacob while I attended
night classes,” the achiever said.

Matriculating
Connie finished her schooling at Northern Michigan University in Marquette. She graduated with

honors in 2001 with a bachelor’s degree in social work.
While attending college she was assisted by Michigan Works! The Job Force with funds for

textbooks and car repairs. In addition, Michigan Rehabilitation Services helped with textbooks, car
insurance and purchased a word processor.

Shortly after graduating from Northern Michigan University she was laid off from her job at the
Michigan Center for Truck Safety. Despite this setback she refused to become discouraged and
immediately began looking for new employment.

She quickly got a temporary job through PROSERV, a temp agency with the bookstore at Bay De
Noc Community College.

Toward fulfillment
Connie continued to look for fulltime employment. With the assistance of the Work First agency

she refined her resume and developed a structured job search. After several months of unsuccessful job
searching in the human service field, she found a position as a legal secretary with the law firm Viau,
Chapekis and Economopolous.

In September 2001, Connie’s FIP case was closed due to her earnings. She continues to receive
benefits from Transitional Medicaid and Food Assistance Program.

Speakers at the ceremony included: her case manager from Work First! The Job Force, Fran
Kutha; Michael Treder from Michigan Rehabilitation Services; and Gordon Pekuri, family independence
manager from Delta FIA.

They all had the same message: they provided Connie with the necessary tools, but it was her
determination and drive that led to her success.

More to come
State Rep. Douglas Bovin of Gladstone spoke about Connie’s accomplishments and presented her

with a tribute from the Michigan Legislature. James Viau, her new employer, spoke about how she has
grown in her position at their firm and how she has become an integral part of the office.

Leona St. Vincent, chairperson of the Delta County FIA Board, presented her with a gift
certificate from the board. FIA director Howard presented Connie with a plaque and a gift certificate.

Connie thanked everyone who had helped her in her quest and credits her mother and her sons as
being the driving force behind her continuing journey from welfare to self-sufficiency.

“They are my inspiration, for them I can do anything,” she said.
Connie isn’t finished yet; she plans to return to school to pursue her master’s in social work

degree and eventually to become employed as a social worker.
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CIMS – what’s that?
Customer Information Management System
CIS online application with ASSIST, LOA2 functionality upgrade, helps bring a
common look and feel to applications
By Pat Willett, Client Support Area
Applications Systems Development Division, Lansing
Telephone (517) 335-3837

CIMS—the Customer Information Management
System—is the project to bring the most commonly used FIA
applications together with a common look and feel on your
desktop personal computer.

We are starting with CIS, ASSIST and LOA2. Later
on, other applications will take on the new look and feel and
will allow applications to become more uniform across the
agency. It will also make it easier for system users to learn
and use agency systems as the navigation and look of
applications will become increasingly more standard and
familiar.

CIMS early release is a success
Since the 1960s CIS—the Client Information

System—has been a tried and true electronic staple with the
FIA. With the June CIMS early release we put a happy,
‘gooey’ (GUI for the techies in the crowd) face on CIS. This
brings the application into the present and gives CIS an up to
date web look and feel.

At the same time changes to the address structure
and logic for base groups were introduced to begin merging
the CIS & ASSIST applications. These initiatives were
implemented in mid-June. This was the first step of many to
bring all applications into a more current, common look and
feel. The existing CIS system remains in the background,
working with no functionality changes.

There are, however, noticeable changes in navigation and look. The navigation has been changed
to reflect a more standard Windows style. The mouse is available for use as well as keyboard shortcuts.
There are buttons for standard functions as well as ‘mouse over’ definitions on the headings.

Since statewide training was completed, the training guides and desk aides are available on FIA-
Net on the CIMS web page. Next is a list of features to be rolled out in coming months.

 Caseload Build
The next piece after the early release was the August modification to allow local office managers

to build new caseloads more automatically. We hope this will help as caseloads shift between and within
local offices as staff leave due to early retirement.

Reassignment Change
Along with the new Caseload Build, we changed the reassignment process for SSI only cases to

reassign these cases in rotation, rather than by caseload weight. This should eliminate the situations where
one workload receives all of the new SSI openings for the day!

The CIS (top) and CIMS screens
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Local parameters for specialized reassignment of cases
During September or October we will have added parameters allowing local offices to design local

specialization codes for case reassignment. Local offices will be able to set up parameters unique to their
location.

For example, if an office wants assignments made by some type of geographic designation they
will first define the locations in their own local office parameter table.

These code values can be added as specialties on individual worker profiles. Cases coded with the
special local codes are then reassigned like the current specialties. Specialists could handle one or more
geographic locations.

Single Sign-On
This is in the works with the pilot tentatively scheduled for this fall. The Single Sign On system will

automate the user logon process to various applications. When the user logs on to the workstation, an
authentication process will be initiated. Each user will have a profile that contains information for
applications that they are allowed to access. The user will be able to open any application in their profile,
without performing any additional logons. The system will remember your passwords for you and prompt
you when a change is required.

This pilot will be in three locations and will start with a limited number of associated applications.
Applications being piloted are CIMS (CIS/ASSIST), LASR, SWSS, EBT and GroupWise.   The locations
for the pilot are scheduled to be Ottawa County, Ingham County and the Greenfield/Joy District office in
Wayne County.

If the pilot is successful the application will be deployed statewide. As time goes on more
applications will be added to the Single Sign On application.

Alerts
A new way to see and process Alerts is in the works.  The process will be web-based and will

eventually contain Alerts from all applications thus keeping all of the worker’s alerts in one place. The
Alerts process will have connections to each of the applications. Applications will be added one at a time
and the first applications set to use the process are New Hires and BENDEX.

Along with this, a new function will be added to the Alerts process to keep track of reported
changes (address, name, etc.) for the Food Assistance Program error reduction project. This should make
it easier for staff to keep track of changes and make sure appropriate actions are taken.

Multiple / Duplicate ID and Cross Reference
Another piece of CIMS scheduled for spring 2003 is a new Multiple/Duplicate ID Cross-

Reference functionality. When multiple or duplicate client IDs are identified, the ‘wrong’ ID will be
flagged so it cannot be reused and it will be cross-referenced to the ‘good’ ID. This should help FIA and
DCH identify customers and track benefits and payments more accurately.

Proposed implementation dates for all of these projects may be affected by our concentration on
system changes to assist with the Food Assistance payment accuracy projects. This concentration of our
time and resources has also affected the overall delivery plan for CIMS, but the FAP functionality that is
added to systems should benefit the agency in other critical ways.

We will continue to work on CIMS as time permits and release beneficial functionality as soon as
it is completed. In the future we will continue to merge more of the CIS, LOA2 & ASSIST functions into
CIMS to increase the updated standard look and feel.

Increasing the use of the same navigation techniques across multiple applications should make
things easier for both new and experienced staff.  These standards will also be a baseline for all new
applications being developed for FIA workers.

n  Pat Willett is a member of the Department of Information Technology assigned to FIA projects.
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Foster graduation
Wayne County CFS District sponsors “graduation” for foster students
n For more information contact Pat Walker at (313) 578-5378 or Jeffrey Williams at (313) 396-0298.

With June being the month for high school graduation open houses, the staff at the South Central
Child and Family Services District of Wayne County FIA held one for the 12 graduates on its foster care
caseload.

The event was held June 14 at the CFS office in Detroit. It was organized by foster care specialists
Patricia Walker, Hilda Johnson and  Stevette Johnson,  protective services supervisor Joyce Lamar and PS
specialist Diann Solomon.

“Jeffrey Williams (then a program manager at South Central CFS) was planning a reception for staff
who had just been awarded their master’s degrees and I asked what we were doing for the foster kids who
also were graduating. He replied that nothing was planned,” Walker said.

“Since it was last minute, the committee decided we would only include South Central kids this time.”
Walker posted memos and sent e-mail to the South Central foster care staff. The initial response

gave her a list of 10 kids. Two more were added to the list. She then asked how many of the group intended
to go to college and the response totaled 11. One plans to join the Army.

“All 12 have high grade point averages and many have been offered substantial scholarships (some
full ride) to colleges and universities,” she said.

Walker had an idea to give each graduate a “dorm room starter kit” and began writing letters to area
businesses asking for donations.  Twenty responded and were listed as sponsors.

Because of the donations of merchandise and money, each graduate received a laundry basket full of
pillows, sheets and towels, some of the basic necessities, a microwave and a small refrigerator. The Detroit
News gave $6,000—$500 per graduate—which the committee issued as an IOU to help defray the cost of
textbooks. Each staff member was asked for a $5 donation for food, some of which was donated by area
businesses.

In addition to the graduates, CFS staff, Family Court personnel, and staff from U.S. Rep. Carolyn
Kilpatrick’s office attended.

One of the graduates submitted an essay for a “Beat The Odds” scholarship, funded by the Wayne
County Neighborhood Legal Services and Beat The Odds Fund.

The essay spoke of a life of abuse, degradation, gang involvement and redemption. “I was sexually,
verbally and physically abused by my brother-in-law,” said the essay. “Looking back, I see it almost
destroyed me.” The youngster joined a gang. “I joined with them feeling loved, understood
and powerful.” A suicide attempt changed the youngster’s life, a time when parents sent the student to
Michigan.

“That was far away from everything and everybody I knew. Fortunate-ly for me, a few wonderful
people have believed in me. They were good role models and taught me that it was only I that could earn the
self-respect and determination needed to become successful. I have overcome obstacles and challenges
(and) will try to keep others from walking the road to Beat The Odds as I have.”

             –Gene Hashley

Left: Foster care worker Deborah
Tidwell presenting to one of the
graduates.

Right: Family Court Referee Jennifer
Paulette addresses the audience. She
was one of two referees that attended,
along with three assistant attorneys
general from the court’s Juvenile
Division.
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College tour
29 students approaching college age visit U.S. capitol, colleges
Wayne County coalition sponsors tour for older foster children
By Gene Hashley
nGene retired from state service in July.

Earlier this year, the Wayne County Independent Living Coalition sponsored its first college tour for youth
aging out of the foster care system.

Twenty-nine youths, four under direct FIA supervision and the remainder selected by the private placing
agencies, and six chaperones traveled to the Washington D.C. area where they visited Howard University, the U.S.
Naval Academy, the University of Maryland, Notre Dame College and Loyola University.

The trip has long been a vision of Sylvia Jean Pugh from Wayne County FIA CFS. Pugh is retiring Sept. 1.
During the trip youths heard presentations about entrance requirements, financial aid and the various academic

programs offered at Howard and toured the campus. Pugh said the tour and presentations at the Naval Academy was
a highlight, as staff provided information on entrance requirements and the academic programs.

The academy provided lunch at which midshipmen talked about their experiences at the Academy and
answered questions from the youths. There was added excitement the day the group visited the University of
Maryland on April 2, the day after their men’s basketball team won the NCAA championship.

All 29 youths are earning good grades in high school, so they qualify for college admission, and all have
indicated they intend to pursue a college education.

“This tour was a wonderful experience that gave students an opportunity to see different  college settings from
private, to public and military institutions,” Pugh said.

Members of the Wayne County Independent Living Coalition College Tour Committee are: C.W. Owens, Don
Bosco Hall; Evelyn Thompson, Spectrum Human Services; Angela Courtland, Girlstown Foundation; Semaj Morgan,
Judson Center; and DuVal Evans, Evergreen Children’s Services.

Change agent process
New system improves Food Assistance processing in Redford
By Robert Wylie, Section Manager
Wayne County FIA Redford District
Telephone (313) 937-4206

In August 2001, the Redford District implemented the “change agent pilot”, a process developed to reduce
Food Assistance Program errors. The system ensures Food Assistance changes reported on active cases are acted
on in a timely manner and correctly. Planning for this pilot took place over a six-month period.

A staff of five specialists combining FIS and ES staff as well as a FIM and a clerical support person make
up the change agent staff. An 800 telephone number was instituted for customers to report changes that affect their
Food Assistance case. In addition, a referral form was also developed for specialists to make changes reported to
them.

The change agent staff has 14 days to act on reported changes. Any change that impacts another active
customer program is also processed. A logging system tracks changes. The unit clerk assigns referrals, maintains
the log and retrieves and returns the case files.

A reporting system monitored by the FIM ensures compliance with the 14-day requirement. This system
also records the number of 800 calls and referrals coming from staff. New hires reports and annual updates such as
Social Security updates are sent directly to the change agent staff to implement changes.

The FIM reads 15 cases per month and provides feedback to staff.
A survey of customers that used the process indicated they were very satisfied. A staff survey had a

favorable response from staff that refer changes to the change agent staff.
Regular process reviews gather input and determine if any adjustments need to be made in the process or

the procedures.
This has been an interesting and innovative experiment in changing the methods of customers reporting

changes, and in the implementation of those changes.
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Caught caring in Washtenaw County
Patricia Hammond, director of Washtenaw County Family Independence Agency, sent me this message July

5. Patricia Hoza of Washtenaw FIA circulated it to staff in the county:
“Today, I got a telephone call from a very happy Jerry Abejuro, regional representative of the American Red

Cross. He asked me to extend the sincere appreciation of the American Red Cross on behalf of the many lives that
were saved as a result of our blood drive. We collected the blood on Monday and it was already put to good use by
Tuesday. That is how severe the current blood shortage is.

“We surpassed our first drive by collecting 43 pints of blood. Not only did we save lives but we also set
records of sort. We had the most successful drive in the American Red Cross Southeastern Region on Monday. Also,
we had 18 first time donors!

“Abejuro said in all his years of working with the Red Cross they have never had that many first time donors
at one blood drive. That includes places like Ford and GM that employ a lot more staff.

“I want to thank all of you who donated especially the first timers. I know how difficult it was for you to walk
into that room and then to stay. You faced your fear, overcame it and saved lives as a result.  Be as proud of
yourselves as the rest of us are for you.

“Speaking for myself, I cannot say thank you enough for all of the support and cooperation I received from
everyone including those who could not donate.”                                                                  –Julie Horn Alexander


